Waste Management
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Ok, here's how waste management companies operate. 
They collect household and commercial trash, manage transfer and recycling centers and operate landfills. Some specialize in hazardous waste or in cleaning up pollution sites.
A typical trash collection operation has $20 million of annual revenue and 120 employees.

Operations and marketing are their biggest concerns. Household trash, called municipal solid waste, is collected from the curbside under bid contracts with municipalities or monthly plans with individuals. Commercial trash is collected via dumpsters, typically under 3 year contracts. Trash is brought to transfer stations to be compacted and loaded on trucks or trains for delivery to big regional landfills.
Trash collection prices depend on the distance to a landfill and the tippage fees charged, which might be $50 per ton. Landfills are tightly regulated by state and federal laws.
Here are some strategic things you should know.

The volume of trash collected is sensitive to economic conditions. During business slowdowns, both residential and commercial customers generate less trash.
Some companies operate recycling centers where items like metals are separated from trash and sold to scrap dealers. Some operate incinerators that burn trash to produce electricity.
Companies have fleets of trucks and large numbers of dumpsters that need maintenance and periodic replacement. A company may have 100 dumpsters for each truck they own. Landfills have a limited volume they can hold, measured in millions of tons.
Hazardous waste, including chemicals, industrial sludge, polluted soil, and asbestos, is sometimes incinerated but usually dumped in landfills with special linings and monitoring systems.
Here are some good talking points.
How many tons of trash do they handle per year?
How many trucks and dumpsters do they own?

What percent of revenue is from residential trash collection? 

Do they have municipal contracts? How long are they?
Do they operate transfer stations, recycling operations or landfills?

What are the average tippage fees they pay at landfills?

Do they handle hazardous wastes?

How much were they affected by the recession?

And finally, how do they see heir business changing in the future?

Now, you're ready.

